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1. MAIN RESULTS ACHIEVED

INDICATORS

Indicator (Expected Target Achievement/s Progress to date towards achieving indicator
Outcomes and Outputs)* value to date
Analysis of existing system Yes Yes Elaboration of an analysis of the existing system
of evaluation of judges’ of evaluation of judge’s performance is finalized.
performance
Comparative analysis Yes Yes Comparative analysis study of evaluation of
study of evaluation of the judge’s performance in three EU member states
performance of judges in is finalized.

three EU member states

Recommendations for ~ Yes Yes The recommendations for improving the

improving the ‘ methodology of the evaluation of judges’ I

| methodology of the ‘ performance have been adopted. |

‘ evaluation of judges' ‘ '
| performance '

2. MEDIA AND COMMUNICATION ACTIVITIES

The Publication

5.800,00

1 List the indicators (both outcome and output) as indicated in the Activity Application Form annexed to the Contract.
2 Eligible value comprises of Grants share + National co-financing share (if applicable).

3 Visual ID means the logo of the EEA/Norway Grants, the flag of Croatia and the co-financing statement.

4 The number of times the publicity measure appeared on the chosen medium.
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(excluding |

VAT)

numbers only,
e.g. 5}

| Baskpack Q4- Q4-
12.967,63 127
Smart watch 2023 2023
USB cable

Notebook 50 Ql- Qil-

Pencil 943,12 2024 2024
Tie (6) ai- i

Bag (30) 40 -

A Scarf (a) 1.422,50 2024 2024

Dedicated activity
webpage
(Compulsory for activities
with value over €50,000)

Dedicated activity
website

https://mpu
dt.gov.hr/is
taknute-
teme-
11/projekti
norveski-
financijski-
mehanizam

[revidiranje

metodologij
e-

evaluacije-
rada-

sudaca/220
72

01/03/2 | 30/04/2
022 024

Page / Group on Social
Network
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Billboard

01/03/2 | 30/04/2
022 024

Plague bih Y I 3

Stickers

Poster

Other

Project
Opening -
First conference A 200 notification to
interested
participants.
Final conference Project
closure -
Y 105 presenting
results of the
activities.
Review of
Closure meeting of the results Ql- Qil-
stakeholders of the 2024 2024
project.

Qi- Ql-
2022. 2022.

Q3- Qs-
2023 2023
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4, HORIZONTAL ISSUES

NOT OR
. = IMPORTANT PART OF FUNDAMENTAL TO TH
ISSUE INSIGNIFICANTLY PART '?HE ACTIVITY NI K CE:IIV!TV THE
OF THE ACTIVITY :
Sustainable development - X
environmental
Sustainable development - X
economic
Sustainable development - social X
Gender equality X
Good Governance X
Bilateral Relations - Iceland X
Bilateral Relations - X
Liechtenstein
Bilateral Relations - Norway X

5. FINAL REMARKS

Summary

The project “Revising the methodology of evaluation of judges’ performance” was successfully completed. All
project activities were fully implemented as planned. The main objective of the project was to improve the
system of evaluation of judges performance in the Republic of Croatia and that objective was achieved.
Recommendations for improving the system for evaluation judges performance have been adopted. The
recommendations were accepted by the project partner State Judicial Council of the Republic of Croatia. A
procedure is under way to amend the Methodology for assessing the performance of judicial duties.

General conditions and post-completion obligations

Monitoring the effects of the modification of the Methodology for assessing the performance of judicial
duties.

Lessons learned and recommendations

The main conclusion after the completion of the project is that is necessary to maintain the existing solutions
that are adapted to Croatian system, mentality and historical heritage, and not to introduce new informal
solutions that are not applicable in current conditions since they would very quickly jeopardise the achieved
standards and principle of objectivity. However, as there were some gaps and ambiguities that raised doubts
in practice, these addenda sought to improve the assessment system so far with recommendations to regulate
a fair, efficient and objective system for the evaluation of judges. Although the work of judges cannot literally
be reduced to figures, in this way the entire work of judges was tried in the best and most objective way,
balancing the evaluation of quantity and quality and other circumstances and facts showing the work of

judges, in order to ensure transparency and objectivity in the advancement of judges and the appointment of
court presidents.




ENDORSEMENTS
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Luca Grgic¢-Petrovi¢, Deputy of the Project Leader

Al

Name in Block Letters

o § ignature

28 June 2024.

Designation

Date

Juro Martinovic, State Secretary

Name in Block Letters

Head of PO

Designation
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